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LADWP Capital Facilities Projects
Sa mmy Wong

Senior  Ar chitec t
LADWP Power  Ca pita l Pr ojec ts  & Fa cilities  Engineer ing



JOHN FERRARO BUILDING (JFB)
RENOVATION & MODERNIZATION PROJECT
111 N. HOPE STREET, LOS ANGELES 90012



JFB MODERNIZATION PROJECT

SCOPE OF WORK 

• Building Infrastructure Safety
• Hazardous Material Abatement
• Structural and Seismic Retrofit
• End-of Life MEP & Fire/Life Safety Systems

• Building Infrastructure Upgrades
• Historic Preservation
• LEED Platinum
• Information Technology
• Security System 
• Auditorium, Cafeteria, Board Room, Lobby, Offices

890,000 sf



JFB MODERNIZATION PROJECT

PROJECT SCHEDULE

• RFP Advertised Nov 2024
• Notice To Proceed (NTP) July 2025
• End of Contract Work July 2027

Progressive Design-Build



HOLLYWOOD CUSTOMER SERVICE CENTER PROJECT
LADWP LA KRETZ
1033 COLE AVE, HOLLYWOOD 90038



LADWP LA KRETZ HOLLYWOOD CSC

SCOPE OF WORK 

• Customer Service Center 
• 7,800 sf
• LEED Platinum
• LADWP Offices, Training, Conference Rooms
• Photovoltaic System
• EV Charging Stations

• Multi-Purpose Room
• Audio-Visual
• Information Technology
• Security Systems 

John Friedman Alice Kimm Architects



LADWP LA KRETZ HOLLYWOOD CSC

PROJECT SCHEDULE

• IFB Advertised Jun 2024
• Notice To Proceed (NTP) Mar 2025
• End of Contract Work Nov 2027

Invitation For Bid (IFB)



Building the Airports of the Future in Los Angeles

Ver onica  Soto
Senior  Advis or  for  Economic  Impa ct & Wor kfor ce  Deve lopment

Los  Angeles  Wor ld Air por ts



$30 Billion Capital Building Program
LAWA has the industry's largest and most complex Capital Improvement Program

Terminal Development Program

⮚ The West Gates at Tom Bradley 
International 

⮚ Terminal 1.5, 2, 3, 4, 5, 6
⮚ Terminal 4.5 Core
⮚ Terminal 5.5 Core
⮚ West Gates Extension

Airport Development Program

⮚ New Roads and Improvements
⮚ Airport Police Facility 
⮚ Cargo Complex 

LAX Wayfinding Program

Landside Access Modernization Program

⮚ Automated People Mover System
⮚ Consolidated Rent -A-Car Facility
⮚ Auxiliary Curbs
⮚ LAX Economy Parking Facility

Airfield and Terminal Modernization Program 

⮚ Concourse 0
⮚ Terminal 9
⮚ New elevated roads and entrance to LAX
⮚ Airfield enhancements

LAX Landscape Program



CIP Projects Operational by 2028
Terminals• Terminal 2/3 Modernization• TBIT Core & APM Interface• Terminal 6 Modernization• Terminal Cores• Midfield Satellite Concourse (MSC) South • TBIT Optimization• Terminal 4 Baggage Handling System• Terminal 4/5 Modernization• Landscaping Improvement Program• Wayfinding Program

Landside (LAMP)
• Consolidated Rent -A-Car (CONRAC)
• Automated People Mover (APM)
• ITF Auxiliary Curbs
• Receiving Station – X (RS-X)
• Smart Parking System Infrastructure

Airside (Taxiway & Runways)
• Taxiway D Extension Project
• North Airfield Exit Taxiways
• Taxilane C6 Reconstruction
• Enabling Taxiway C East Extension
• Enabling Taxiway D and E Easterly Extension
• Taxilane C7 and C8 Reconstruction
• Taxiway C East Extension Phase 1

14
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Economic Impact
LAMP XBE Performance
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Economic Impact
CIP XBE Performance

DVBE
$351,293,884

3.8%

LBE
$1,865,691,543

18.7%

LSBE
$817,665,112

8.8%

SBE
$1,634,485,230

17.4%%

DBE
$576,044,964

6.2%

MBE
$597,464,527

6.4%

WBE
$449,968,659

4.9%

TOTAL AMOUNT 
PAID

$9,268,786,758

01/01/18 - Present
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Economic Impact
Quality Jobs & High Wages through LAMP Projects

Total # of Workers Total # of Local Workers

24,147 7,555

Total Hours 

Worked              

by All 

Workers

Total Hours Worked 

by Local Workers

13,037,119 4,283,496
Gross Pay + Benefits Local Gross Pay + Benefits

$901,325,815 $273,529,286

Average Hourly 

Wage    

(w/ 

Benefits)

Average Local Hourly 

Wage

(w/ Benefits) 9
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Economic Impact
CIP Local Hire and Job Creation



• XBE Participation Requirements
o Small Business Enterprise (SBE), Local 

Small Business Enterprise (LSBE), Local 
Business Enterprise (LBE), and Disabled 
Veteran Business Enterprise (DVBE).

o Report DBE, MBE, WBE LGTBQ-BE 
participation

• Key Staff & Organizational Chart

• Mentor Protégé 

o Mentor/Mentee Agreement
o Measurable Outcomes

• Cash Flow Strategy & Prompt Payment

• Transformational Programs for Airport
Impact Area Residents

o Workforce Development
o Internship Program
o Scholarships

• Community Investment

o K-12 Title 1 Schools
o Community -At-Large

• Local Craft Worker Requirements
• 30% Local Worker Participation at all tiers
• Hire minimum number of HireLAX grads

Inclusivity & Workforce Development

44



Contracting Opportunities



Most LAWA procurements, including all competitive pursuits for 
Development, a r e  pos ted on the  Regiona l Allia nce  Ma r ke tpla ce  
for  Pr ocur ement (www.r a mpla .or g) 

• Find a ll oppor tunities  a dver tis ed by LAWA a nd a cces s  to 
r e leva nt s olic ita tion documents .

• Rece ive  notifica tions  when a  new pr oject, or  a n upda te  to a n 
a lr ea dy a dver tis ed pr oject occur s  in your  s cope  of wor k.

LAWA a ls o pos ts  a  lis ting of a ntic ipa ted pr ojects  on its  webs ite  
under  "Cur r ent Oppor tunities " (la wa .or g) 

Access OpportunitiesAccess Opportunities

Impact
JOIN OUR 
NETWORK!

http://www.rampla.org/
http://www.lawa.org/


Workforce Development
Cultivating a workforce to build and maintain a World Class airport

INTERNSHIPS INSPECTION

Connect with Us!Impac
t



CONTACT

Sophia Cavalli, CIP Industry Relations

Tel:  424 -646 -8953
Email:  scavalli@lawa.org



Upcoming Construction Projects at POLA
Angela  Ra gus a
Civil Engineer

Ha r bor  Depa r tment



Upcoming Port of Los Angeles Projects
Project Name Advertising 

Start Date
Construction 

Cost
North Gaffey Street Beautification Phase 2 March 2024 $4 M

2024 -2026 Marine Improvements March 2024 $22 M

HAB Board Hearing Room and Executive 
Session Room Remodel

March 2024 $4 M

Avalon Pedestrian Bridge and Promenade 
Gateway

May 2024 $54 M

Berths 238 -239 – MOTEMS – PBF Energy July 2024 $35 M

Berths 302 -305 On-Dock Railyard Expansion July 2024 $52 M



NORTH GAFFEY STREET 
BEAUTIFICATION PHASE 2
Construction Cost Estimate: $4.1 M
Anticipated Advertise Date: March 2024
Subcontracting Opportunities:
● Demolition
● As pha lt Pa ving
● La nds ca ping
● Ha r ds ca ping
● Concr e te  Pa ving
● Fencing
● Electr ica l
● Ea r thwor k/ Exca va tion
● Str iping/ Pa vement Ma r king
● Signa ge



2024 -2026  MARINE IMPROVEMENTS
Construction Cost Estimate: $21.6 M
Anticipated Advertise Date: March 2024
Subcontracting Opportunities:
● Pile  Wr a pping
● Concr e te  Contr a c tor
● Wha r f Cons tr uction/ Repa ir
● Ma r ine  Fa cilities
● Pile  Dr iving
● Stor m Dr a in
● Demolition
● Ha za r dous  Wa s te  Dis pos a l/ Clea n-Up
● Fencing
● Diving
● Tr ucking
● As bes tos / Lea d As s es s ment/ Aba tement



HARBOR ADMINISTRATION BUILDING 
BOARD HEARING ROOM AND EXECUTIVE 
SESSION ROOM REMODEL
Construction Cost Estimate: $3.5 M
Anticipated Advertise Date: March 2024
Subcontracting Opportunities:
● Plumbing
● Electr ica l
● AV Equ ipment
● Communica tion Equ ipment
● Hea ting/ Ventila tion/ Air  Conditioning (HVAC)



AVALON PEDESTRIAN BRIDGE AND 
PROMENADE GATEWAY
Construction Cost Estimate: $54 M
Anticipated Advertise Date: May 2024
Subcontracting Opportunities:
● Demolition
● Ea r thwor k/ Exca va tion
● Fencing
● Electr ica l
● La nds ca ping
● Str iping/ Pa vement Ma r king



BERTHS 239-239  MOTEMS – PBF ENERGY
Construction Cost Estimate: $35 M
Anticipated Advertise Date: July 2024
Subcontracting Opportunities:

• Asbestos/Lead Assessment/Abatement
• Electrical
• Demolition
• Earthwork/Excavation



BERTHS 302-305  ON-DOCK RAILYARD 
EXPANSION
Construction Cost Estimate: $52 M
Anticipated Advertise Date: July 2024
Subcontracting Opportunities:
● Demolition
● Ea r thwor k/ Exca va tion
● Electr ica l
● Stor m Dr a in
● Signa ge
● As pha lt/ Concr e te  Pa ving
● Fencing
● Str iping/ Pa vement Ma r king



THANK YOU!
● Bid Opportunities:  
● https://pbsystem.planetbids.com/portal/42217/bo/bo -a

● POLA CDBON:
● https://www.portoflosangeles.org/business/contracting -

opportunities/construction -bids

● How to Do Business with the Port (RAMP, Small, Very Small, and Local 
Business)

● https://www.portoflosangeles.org/business/contracting -
opportunities/how -to-do-business -with -the-port

https://pbsystem.planetbids.com/portal/42217/bo/bo-a
https://www.portoflosangeles.org/business/contracting-opportunities/construction-bids
https://www.portoflosangeles.org/business/contracting-opportunities/how-to-do-business-with-the-port


Angela Ragusa
a r a gus a @por tla .or g

(310) 732-0343

mailto:aragusa@portla.org


LADOT Project Updates
Micha e l Ca ba nilla

Tr a ns por ta tion Engineer ing As s ocia te  III
LADOT



Complete Streets Implementation Division (CSID)



Overview

• LADOT Initiatives and Project Development
• Grant Funding
• Active Capital Projects
• Contractor Opportunities
• Construction Outlook



Grant Project Flowchart

Project 
Wishlist

Community 
Outreach

LADOT Score 
(MIP, HIN, 
City Goals)

Council 
Approval

Applications

Grantor 
Awards

Implementation

●Planning (20+ year outlook in 
coordination with local agencies’ 
Regional Transportation Plan)* 

●Application (1 to 2 years)
● Implementation (3 to 5 years)

*https://scag.ca.gov/read-plan-adopted-final-plan



Grant Funding

• Highway Safety Improvement Program (HSIP)
• Active Transportation Program (ATP) and Senate Bill 1 (SB-1)
• Federal Earmark Repurposed Grants
• Affordable Housing and Sustainable Communities Program 

(AHSC)



Grants Award

ATP Cycle 1 - 2014 $71,558,000
ATP Cycle 2 - 2015 $24,154,000
ATP Cycle 3 - 2017 $20,989,000
ATP Cycle 4 - 2019 $94,610,000
ATP Cycle 5 - 2021 $92,781,000
ATP Cycle 6 - 2023 $271,727,000

HSIP 7 $5,866,000
HSIP 8 $10,000,000
HSIP 9 1,000,000
HSIP 10 $2,884,000
HSIP 11 $2,383,830

TCC $2,008,000
AHSC 3 $6,994,606
AHSC 4 $16,300,000
AHSC 5 $24,373,515
AHSC 6 $25,933,429
AHSC 7 $14,441,052

Total $688,003,432
Awards reflect all projects in the City of Los Angeles in various bureaus (LADOT, BOE, StreetsLA)



Grant Funding

Newly Awarded in 2022 & 2023
●1 - ATP Cycle 6 2023●1 - Transformative Climate Communities 

(TCC) 2022●1 - Strengthening Mobility and 
Revolutionizing Transportation (SMART) 
Grant Program 2022●1 - HSIP Cycle 11 2022●1 - AHSC 6●1 - AHSC 7

LADOT Capital Projects Total

Active 76

Newly Awarded 6

Total 82



Project Elements: Upgraded Curb ramps, curb extensions, sidewalk reconstruction, leading pedestrian 
interval, speed feedback signs, accessible pedestrian signals, speed humps, rectangular rapid flashing 
beacons, HAWK signals, tree trimming, protected left turn phasing, pedestrian lighting, striping.

Grant (LADOT Capital Projects for ATP Cycle 4) Award Local Match Budget

Liechty Middle and Neighborhood Elementary Schools $23,198,000 $5,802,000 $29,000,000

112th Street and Flournoy Elementary Schools $5,600,000 $1,399,000 $6,999,000

Alexandria Avenue Elementary School Neighborhood $4,480,000 $1,120,000 $5,600,000

Total $33,278,000 $8,321,000 $41,599,000





Contractor Opportunities

• Project Delivery Methods
o Construction Manager / General Contractor (CMGC)

• Competitive Bidding
o Federal-aid contracts shall be awarded through a competitive bid process
o Lowest responsive responsible bidder

• Disadvantaged Business Enterprises (DBE)
o DBE Contract Goals



Contractor Opportunities

Project Elements: Left Turn Phasing and Curb Ramps
DBE Contract Goal Amount: $1,200,000.00
DBE Goal: 20%

Project Name Award Local Match Budget

HSIP 8 - Left Turn Signal Modification $6,000,000.00 $6,000,000.00



Construction Outlook

● Active Projects Total Estimated Construction Costs
○ $292,004,092
■ Pre-design: 27
■ Design: 40
■ ROW Approvals: 5
■ Bid / Award: 7
■ Construction: 26

● AHSC 3,4,5,6,7, ATP Cycle 6, HSIP Cycle 8, 10 & 11



Contacts:

Bureau of Contract Administration
Office of Contract Compliance

bca.lacity.org

michael.cabanilla@lacity.org
(213) 972-5052



Affordable Housing Construction & Rehabilitation
Ra ha  Aza r mehr

Hous ing Pr ogr a m Ma na ger
Los  Angeles  Hous ing Depa r tment



Project Types

LAHD funds the development of the 
multifamily affordable housing:

● Multi Fa mily a ffor da ble  Hous ing -
Cons tr uc tion 

● Multi Fa mily Affor da ble  Hous ing -
Reha bilita tion



Project Trades
●Each housing construction requires:
⮚ Developer
⮚ Gener a l contr a ctor  
⮚ 40- 50  s ub contr a ctor s   
⮚ All tr a des  including:

o Gr a ding
o Concr e te
o Fr a ming
o Plumbing
o Electr ica l
o Mecha nica l
o Roofing
o La nds ca ping



Project Requirements
● LAHD Projects are funded by State, Federal or Local funds
● Competitive bidding
● Adherence to State/Federal prevailing wage requirements
● Project Labor Agreement (PLA) Requirements based on source of funds



Raha Azarmehr
Hous ing Pr ogr a m Ma na ger

Ra ha .Aza r mehr @la city.or g



Donald C. Tillman: Primary Equalization Basin Project 
Rya n Thiha

Pr ogr a m Ma na ger

Los  Angeles  Sa nita tion a nd Envir onment (LASAN)
Depa r tment of Public  Wor ks



Donald C. Tillman 
Wa ter  Recla ma tion 
Pla nt
● Located in San Fernando Valley
● 405 FWY and 101 FWY
● Serves 500,000 residents
● Reclaims 50 to 80 Million Gallons 

per Day
● FUTURE GOAL: To purify up to 30 

MGD of Indirect Potable Water by 
2027



• 8 MG Primary Flow Equalization 
Tanks
• Two-4 MGD Circular Tanks
• Odor Control System
• Flow Control and Optimization System
• Need to be in Operation by July 2026

• 8 MG Primary Flow Equalization Needed
• Two-4 MGD Circular Tanks or Equal Capacity
• Odor Control System
• Flow Control and Optimization System
• Need to be in Operation by July 2026

Equalization Basins

Project Objective

To Provide Fully Equalized Primary Flow to DCT Water Reclamation Plant and 

Advanced Water Purification Facility to produce Advanced Treated Water and  

To Provide Necessary Odor Control System and Integrated Control of the 

System

SCOPE



• 8 MG Primary Flow Equalization 
Tanks
• Two-4 MGD Circular Tanks
• Odor Control System
• Flow Control and Optimization System
• Need to be in Operation by July 2026

• 23-25 MGD inflow
• 19-21 MGD product water
• MF, RO, UV-AOP
• Start-up: July-Oct 2026
• Const Comp: April 2027
• Design Builder: Jacobs

Advanced Water Purification Facility

See Jacobs’ Presentation for More 
Information @ 11:30 am. 



• 8 MG Primary Flow Equalization 
Tanks
• Two-4 MGD Circular Tanks
• Odor Control System
• Flow Control and Optimization System
• Need to be in Operation by July 2026

• 8 MG Primary Flow Equalization Needed
• Two-4 MGD Circular Tanks or Equal Capacity
• Odor Control System
• Flow Control and Optimization System
• Need to be in Operation by July 2026

• 23-25 MGD inflow
• 19-21 MGD product water
• MF, RO, UV-AOP
• Start-up: July-Oct 2026
• Const Comp: April 2027

Equalization Basins

Advanced Water Purification Facility



Procurement Methodology
Design and Construction of Primary Equalization Basins 
(Advanced Water Equalization Basins)

● Pr ogr es s ive  Des ign Bu ild Contr a c t via  Reques t for  Pr opos a l (RFP)

● The Bes t Va lue  to the  City, NOT the  Lowes t Bid

● Expected RFP Relea s e  Da te : Febr ua r y 28 , 2024

● RAMP LA (Regiona l Ma r ke tpla ce  for  Pr ocur ement)

● RAMPLA.ORG or  Cr ea te  Angelino Account



Progressive Design Build 
Pr ocur ement a nd Schedu le

Issue RFP Evaluate 
and Award 

(Design 
Phase 
Only) Begin 

Design
(0% to 70%) Negotiate 

Final 
Design

Negotiate 
GMP

Proceed to 
Final 

Design

Terminate 
Contract

Agree on 
GMP Award 

Constructio
n Phase 

Complete 
up to 70% 

Design
TIMELINE

Constructio
n Clos Out

By July 
2026



Design and Construction of Primary Equalization 
Ba s ins  (Adva nced Wa ter  Equa liza tion Ba s ins )

● CEQA/ EIR Comple ted in 2016

● Es tima ted Des ign Cos t: $4 .0M to $7 .0M 

● Des ign Dur a tion: 12  Months

● Es tima ted Cons tr uction Cos t: $80M to $120M

● Cons tr uction Dur a tion: 16  Months

● Per for ma nce  Va lida tion Pha s e  a ls o Included



North American Industry Classification Codes

● 238910

● 237110

● 236210

● 237990

Pr ime
Contr a cto

r

Sub
Contr a cto

r• 238210
• 238220
• 238110
• 238120
• 541340
• 541350
• 541320

NAIC Codes are for design phase only. More codes may apply during construction phase



More Information: 
RAMPLA.ORG

Regional Marketplace for 
Procurement



Department of Public Works Project Labor Agreement 
& Upcoming Projects

Ian Monteilh
Compliance Program Manager I

Bureau of Contract Administration





• At least 30% of total work hours performed on the 
project shall be performed by City Residents.

• At least 50% of all apprenticeship hours performed 
on the project shall be performed by City 
Residents.

• At least 10% of total work hours performed on the 
Project shall be performed by City Resident 
Transitional Workers. 

DPW-PLA Targeted Hiring Requirements







DPW-PLA Projects’ Milestones

23,400 Workers, including 5,975 Apprentices
6,085,223 PLA Project Work Hours Performed
6,909 Local Resident Workers (2,314,625 hours, 38%)
2,663 Local Resident Apprentices 

(856,452 of 1,372,449 apprentice hours, 62%)
1,412 Transitional Workers (1,123,517 hours, 18%)
$84.76 Million in Local Worker Wages Reinvested



PLA Projects Anticipated to Bid

"PIPS PLA" means it was on the Public Infrastructure Project Series (PIPS) list of projects identified for the Department-wide 2020 - 2030 PLA .
"Potential PLA" means a project that may potentially have a PLA added to the bid document.

Note: Project and Advertised Information based on "Construction Projects Anticipated to Bid February 2024 through February 2025" (Source: BOE 



PLA Projects Anticipated to Bid (cont.)

"PIPS PLA" means it was on the Public Infrastructure Project Series (PIPS) list of projects identified for the Department-wide 2020 - 2030 PLA .
"Potential PLA" means a project that may potentially have a PLA added to the bid document.

Note: Project and Advertised Information based on "Construction Projects Anticipated to Bid February 2024 through February 2025" (Source: BOE 



PLA Projects Anticipated to Bid (cont.)

"PIPS PLA" means it was on the Public Infrastructure Project Series (PIPS) list of projects identified for the Department-wide 2020 - 2030 PLA .
"Potential PLA" means a project that may potentially have a PLA added to the bid document.

Note: Project and Advertised Information based on "Construction Projects Anticipated to Bid February 2024 through February 2025" (Source: BOE 



PLA Projects Anticipated to Bid (cont.)

"PIPS PLA" means it was on the Public Infrastructure Project Series (PIPS) list of projects identified for the Department-wide 2020 - 2030 PLA .
"Potential PLA" means a project that may potentially have a PLA added to the bid document.

Note: Project and Advertised Information based on "Construction Projects Anticipated to Bid February 2024 through February 2025" (Source: BOE 



PLA Projects Anticipated to Bid (cont.)

"PIPS PLA" means it was on the Public Infrastructure Project Series (PIPS) list of projects identified for the Department-wide 2020 - 2030 PLA .
"Potential PLA" means a project that may potentially have a PLA added to the bid document.

Note: Project and Advertised Information based on "Construction Projects Anticipated to Bid February 2024 through February 2025" (Source: BOE 



• Within 3 Months – $213,600,000 estimated value

• 3 to 6 Months – $233,600,000 estimated value

• 6 to 9 Months – $280,400,000 estimated value

• 9 to 12 Months – $77,000,000 estimated value

• One Year Estimated Value – $804,600,000 

PLA Projects Anticipated Bid Totals

Note: Project and Advertised Information based on "Construction Projects Anticipated to Bid February 2024 through 
February 2025" (Source: BOE Website)



Contact information

Ia n Monte ilh
Complia nce  Pr ogr a m Ma na ger  I

ia n.monte ilh@la city.or g

(213) 847-2498

mailto:ian.monteilh@lacity.org


L.A. Regional Contractor Development and Bonding Program
Ca r los  Ra y

As s t. Client & Community Re la tions  Ma na ger
Mer r iwether  & Willia ms  Ins ur a nce  Ser vices



About MWIS
• Full-Service Property & Casualty Insurance Brokerage Firm
• Dedicated Construction/OCIP Practice
• Specialty Programs – SPARTA / Prompt Cover
• Bonding & Technical Assistance Programs
• Offices: San Francisco, Los Angeles, Oakland
• Small, Woman, Minority Owned Firm



Program Purpose & Mission

To reduce the barriers of 
bonding/capacity, enabling greater 
and successful participation of small, 
local, minority, women and disabled 
veteran owned businesses in public 
contract opportunities.



Bonding Basics

• Three (3) Party Agreement that 
Guarantees A Contract 
Completion

• KEY ELEMENTS 
• Protects Another Party, Not 

You
• Cannot Purchase, Must 

Qualify
• Unlike Insurance, 

No Losses Expected

• Mandated By Law on Public Works 
Projects

• Federal: “Heard Act” (1894) & “Miller 
Act’ (1935)

• Local & State: “Little Miller Acts” (Varies 
By State)

• Ensures Owner Receives Finished 
Product at Negotiated Price

• Ensures Owner All Subcontractors & 
Suppliers/Vendors Paid

• Acts As “Prequalification” Instrument 
For Contractor’s Ability

What is Bonding? Why Bonding?



CDABP Services
• Obtaining or Increasing Bonding Capacity
• Contractor Development, Capacity Building and Technical Services
• Contract Based Financing Program – Contract Financing Assistance 

Program (CFAP)
• Dedicated Account Manager (Business Development)
• Agency Collateral Support 

• Bid, Performance & Payment Bonds for Qualified Contractors
• Accounting Cost Subsidy 

• $3,200 for CPA Prepared Financial Statements 
• Weekly Bid Opportunities, Project and Event Email Alerts 



CDABP Contract Technical Assistance
• Assessment & Work Plan
• Contractor Profile
• Certifications
• Bid Document Review
• Contract Completion Support
• Monthly Workshops & Coaching
• Construction Training Academy

• Bidding & Estimating
• Contract Award Management 

• Prime Partnership



Contract Financing Assistance Program (CFAP)

• Enrolled in CDABP and Must Be 
An SBE  

• Prequalified and Work with 
CDABP Before Time of Bid 

• Construction Contracts 
• Allocated funds for Approved 

Project Only
• Contract/Accounts Receivable 

Used As Collateral
• Max of $250,000/Total Project 
• Money Released As Needed –

NOT All Up Front

• Third Party Funds Administration 
Required

• Bills Paid First ->Then Lender -> 
Then YOU

• Interest and Fees Required, But 
Compete With Market Rate   

• 9.5% Interest + 1% Fees 
• May Boost Credit Score 
• Learn Skills of Cash Flow : Can I 

afford it? Will This Make Money?  
• Improves Likelihood of Getting 

Future Capital from Traditional 
Lender



Los Angeles Regional Contractor Development and Bonding Program
www.la condev.com

(213) 258-3000

mwis info@imwis .com

Sca n to Enr oll!

http://www.lacondev.com/


Opportunities with Skanska
Denia Lanza-Campos

DBE Outreach Coordinator



Project Highlights for Skanska Civil in Los Angeles

Skanska USA Civil demolished and reconstructed 
the iconic Sixth Street Viaduct in Los Angeles, CA. 

The new bridge serves as a connection point 
between communities on either side of the LA 

River.

The Regional Connector Transit Corridor (RCC) is 
a 1.9-mile subway extension and serves as a 

connection to the Metro Blue Line and Expo Lines 
from Long Beach and Santa Monica. The light rail 

has three underground stations: Second/Hope, 
Second/Broadway and Central/First

Skanska-Traylor-Shea (STS) Joint Venture is 
designing and constructing a 3.9-mile heavy rail 

subway in the Wilshire Corridor of Los Angeles, as 
part of the Purple Line Extension. It will include 

three new underground stations: Wilshire/La Brea, 
Wilshire/Fairfax and Wilshire/La Cienega. The 

project is increasing regional mobility and improving 
connectivity throughout the Metro system. 

Sixth Street 
Viaduct 

Replacement

Westside 
Purple Line 
Extension

Regional 
Connector 

Transit 
Corridor

84



New Bid Opportunity

Skanska Sully-Miller Joint Venture is pursuing the NoHo to Pasadena 
Project. This project includes 22 stations along a 19-mile alignment that 
runs thru North Hollywood, Burbank, Glendale, Eagle Rock and 
Pasadena.
• SBE/DVBE Goal Phase 1 Preconstruction : 20%
• LSBE Goal Phase 1 Preconstruction: 30%
• Engineers Estimate (Construction) $190 Million
• Bid Due Date: March 21, 2024 (subject to change via addendum)

LA Metro – NoHo to Pasadena Bus Rapid Transit, 
CMGC Project

Phase 1- Bid Opportunities
⮚ Develop and 

Maintain Design 
Schedules

⮚ Develop and 
Maintain 
Construction 
Schedules

⮚ Design and 
Construction 
Phasing and 
Staging

⮚ Temporary Traffic 
Planning

⮚ Constructability 
Reviews

⮚ Design Support 
Services

⮚ Value Engineering ⮚ Third Party 
Coordination

⮚ Project 
Administration

⮚ Subcontractor 
Outreach and 
Engagement

⮚ Community Outreach ⮚ Cultural 
Competency 
Consultant

www.nohobrt.com

http://www.nohobrt.com/


Upcoming Bid Opportunities

SFTC is a Skanska Stacy Witbeck Joint Venture. 
ESFV Project is to provide high-capacity transit service in 
the San Fernando Valley. Project includes a 6.7 mile at-
grade alignment, 11 new transit stations, and a new New 
Maintenance & Storage Facility.

• We are working on Early Works Packages
• DBE Goal on Phase 2 Construction: 15% to 30%
• www.sftcjv.com

LA Metro – East San Fernando Valley Light 
Rail Transit Line,  Progressive Design-Build 
Project

http://www.sftcjv.com/


Upcoming Bid Opportunities

LAWA – Airfield Terminal Modernization 
Program (ATMP), Design-Build Project

Skanska-Flatiron Joint Venture. The ATMP will 
replace inefficient and outdated remote gates with new 
state-of-the-art facilities, redirect airport traffic 
from local streets to new dedicated roadways, make 
needed taxiway improvements without moving any 
runways, and increase business opportunities.

• DBE goal for the project is 15%
• www.skanskaflatironatlax.com

https://eur02.safelinks.protection.outlook.com/?url=https://www.skanskaflatironatlax.com/project-details&data=05%7C02%7CDenia.Lanza-Campos@skanska.com%7Cf7113a72f9b54b70672608dc3315b292%7C33dab50752104075805bf2717d8cfa74%7C0%7C0%7C638441415527760111%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dLlY4gpQo9ArwDzxRgkLPqQW5mAYXgh05Uwh4dlf%2BGk%3D&reserved=0


Planroom

Plans & Specs in Building Connected
How to Get Informed
Skanska utilizes BuildingConnected
for the procurement of projects

✔ Registration
✔ Invitation to bid
✔ Access to bid documents
✔ Scope packages
✔ Notifications and 

correspondence
✔ Bid Submissions

Planroom - Join your Scope package at: 
https://bit.ly/Skanskaplanroom

https://bit.ly/Skanskaplanroom


Connect with us

Sign up for Skanska Civil e-newsletter: 
Bit.ly/interestedbidder

Please register for the Skanska Civil e-newsletter to get 
information about current and upcoming bid opportunities, 
industry events and company news. 

DBE Compliance Team Contacts:

Denia Lanza-Campos
DBE Outreach Coordinator 
Denia.Lanza-campos@skanska.com

Teresa Maxwell
Compliance Officer 
Teresa.maxwell@skanska.c
om

Estimating Email: 
bids.socal@skanska.com

https://skanska-traylor-shea.us18.list-manage.com/subscribe?u=2a688ef1fcf74e546f4aa573d&id=90ea1ebcde




Donald C. Tillman Advanced Water Purification Facility
Sydney Sa under s

J a cobs  Engineer ing



Why This Project?
● This project will help reduce LA City’s dependence on imported 

water.
● About 90% of LA’s water now comes from imported sources. By 

supplementing the City of Los Angeles’ local potable water supply 
through groundwater replenishment (GWR), the Donald C. Tillman 
Advanced Water Purification Facility (AWPF) aims to provide a 
sustainable solution for potable water needs. 

● The DC Tillman AWPF will generate between 23 to 25 million gallons 
per day (MGD) of purified water to replenish the San Fernando 
Groundwater Basin at the Hansen Spreading Grounds. 



Where is DCTWRP?
●TEXT



How Does AWPF Work?
● The AWPF will treat/purify tertiary effluent from the 

DCTWRP using advanced treatment processes. The 
AWPF employs a comprehensive full advanced treatment 
process, comprised of the following stages: 
Microfiltration (MF), Reverse osmosis (RO), Ultraviolet 
advanced oxidation processes (UV/AOP)



What Subcontractor 
Pa cka ges  Ar e  Ava ila ble?
● Bridge Crane
● Buildings
● Fire Suppression
● Earthwork
● Electrical
● HVAC
● Landscaping
● Paintings/Coatings
● People Space (interior)

● Process Mechanical
● Shoring
● Site Improvements
● Site Logistics
● Structural Steel
● Structural Concrete
● Third Party Testing
● Yard Piping



How Can You Work With Us?
● Reach out to Peter Nicholson  Peter.Nicholson@Jacobs.com to get 

prequalified

Key Dates for Most Packages:
● March 1 – Release RFP
● March 31 – Proposals Due
● April 10 – Subcontractor Selection

mailto:Peter.Nicholson@Jacobs.com


Sydney Saunders
Sydney.Sa under s @J a cobs .com



Michelle Quirante
Community Affa ir s  Ma na ger

Cla r k Cons tr uc tion



Who we Are



Strategic Partnership Program



Upcoming Procurement

Ga r den Gr ove  Civic  Cente r  Revita liza tion



Best Practices

● Know who you’re talking to
● Understand your capacity
● Take advantage of the resources available
● Follow up and be consistent
● Connect with your peers and take advantage of partnerships and learn 

about the best practices they’ve applied



Michelle Quirante
(949) 832 -5251

michelle.quirante@clarkconstruction.om



DOING BUSINESS WITH WEBCOR
Rosa Arevalo – Dept. Manager Estimating/ Outreach

April Chang – Project Manager
Webcor  Bu ilder s



5 Offices 

San Francisco
Alameda
San Jose

Los Angeles
San Diego

$5.5B 
Bonding Capacity

$1.5B 
2022 Annual Revenue

1,000+ 
Salary & Union Employees

0.73
Safety EMR

Craft
Self-Perform

Concrete
Drywall

Equipment
Carpentry

Timber

WEBCOR is a full-service commercial general contractor founded in 1971 with goals to build with unmatched 
innovation and efficiency. We understand California’s unique challenges and opportunities – local regulations, public 

agencies, and trade partner and community groups – and above all, the culture. 



Market Sectors

Services

Construction Craft Group PM/ CM Preconstruction



DOING BUSINESS WITH WEBCOR
● Visit Our Booth & Fill Out our Sign -in Sheet
● Register as a Vendor / Consultant
● Get Prequalified with Webcor

Anyone holding a contract with Webcor must have their 
prequalification status up to date prior to contracting: 
⮚Vendor s  (contr a c ted dir ec tly to Webcor  or  Webcor  Cr a ft)
⮚ Supplie r s  (contr a c ted dir ec tly to Webcor  or  Webcor  Cr a ft)
⮚ Tr a de  Pa r tner s  /  Subcontr a c tor s
⮚Des igner s /  Cons u lta nts



EXTERNAL TRADE PARTNER PROJECT 
SUPPORT



HELPFUL TIPS
● Getting “XBE” Certification and Keeping it Updated (Merriwether & Williams)
● How To Get Bonded (Merriwether & Williams)
● How To Get Insured (Merriwether & Williams)
● Beneficial to Start a Dialogue with Webcor Early Prior to Any Future 

Opportunities



Current SoCal Opportunities 
● UCI Student Housing (Div 9 finish trades only)
● $90M Highrise Hospitality – San Diego



OUTREACH@WEBCOR.COM
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